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After closing the year 2024 strong with many employees flying high with
respect to performance, many organisations came into 2025 with higher
expectations and lofty goals arficulating the many things they want to
achieve. Six weeks into the new year already, and the team is producing
the same results as the first six weeks of 2024, 2023, and so on. Oftentimes,
this is the result of performance plateaus: a situation where employees
who began as high performers seem to have stalled, and performance

momentum is never sustained, year-on-year.

Performance plateau happens to even the most high-performing teams,
where mofivation dips, engagement wanes, and productivity stalls. As a
team leader, the challenge is finding ways to re-energize your feam and
drive performance—especially in the face of ambitious goals and tight

budgets.

In tfoday's fast-paced, ever-changing business environment, just hiring
talented employees is not enough. Maintaining consistent employee
growth is essenfial for long-term organisafional success. Unfortunately,
many employees encounter a "performance plateau,” where their
development stagnates despite initial rapid progress. This phenomenon
can lead to disengagement, decreased productivity, and increased

turnover rates, ultimately affecting business performance.




Understanding
Performance
Plateaus

\ y

A performance plateau occurs when an employee reaches a level of competence where growth

slows or halts entirely. This stagnation can happen due to a variety of factors, including:

Lack of new challenges: Plateauing performance is a signal that employees
need a new challenge or support to rekindle their growth and engagement.
This plateau often suggests that the employee has mastered their current
responsibilities and no longer finds them stimulating, which can lead to
stagnation and engagement.

Skill stagnation: According to ClearCompany, 74% of employees say that a lack
of professional development is preventing them from reaching their full
potential. When workers do not have opportunities to acquire new skills, their
career and performance progression stalls.

Absence of feedback and mentorship: Constructive feedback and guidance
are essential for continuous improvement and professional development. When
coached with success and performance in mind, employees can help
businesses reach the next level of success, while attaining the next level of
success too.

Burnout and disengagement: Human beings have an inherent desire for
purpose and meaning. Prolonged work without a sense of purpose or clear
goals can lead to reduced productivity and dissatisfaction.

Workplace culture and environment: A report by the Association for Talent
Development (ATD) shows that companies that offer comprehensive fraining
programs enjoy 218% higher income per employee than those without formal
fraining. Organizations that fail to prioritize learning and development may
inadvertently create conditions that hinder employee growth.
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Implementing Personalized Learning and
Development (L&D) Programs

Research from LinkedIn's Workplace Learning Report indicates that 94% of
employees would stay longer at a company if it invested in their careers;
this fact highlights the importance of contfinuous learning to continuous
growth. Equipping employees with new knowledge and skills is vital to

helping them open new frontiers in excellence and performance.
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However, a one-size-fits-all approach to employee development is
ineffective. Companies should tailor learning programs based on

individual strengths, weaknesses, and career aspirations.

Actionable Insights:

Utilize Al-driven analytics to personalize training modules.
Offer on-demand learning through e-learning platforms.

Encourage employees to set professional development goals.




Creating a Culture of
Continuvous Feedback
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Another way to boost employee performance after a plateau is to provide
regular and constructive feedback. This helps your employees to know what they
are doing well, what they need to improve, and how they can do it. Coaching,
when infroduced to complement feedback, helps your employees to develop

their skills, overcome challenges, and find solutions.

According to Zippia, 85% of employees take more initiative when they receive
feedback in the workplace. You can use various tools and techniques for
feedback and coaching, such as the sandwich method, the GROW model, or
the 360-degree feedback (You can contact Proten International for training and

advisory on how to develop and implement these models).

Regular feedback helps employees identify areas for improvement and fosters a

growth mindset.

Best Practices:

Implement real-time feedback tools such as 360-degree reviews.
Encourage peer-to-peer feedback in addition to managerial assessments.

Promote self-assessments to enhance self-awareness.




Offering Career Pathing and Internal
Mobility Opportunities

Why internal career mobility matters
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One of the underlying causes of performance plateau is career plateau. Career
plateau is when employees have no path for upward mobility in their organisations
leading to them feeling stuck in the same place. When employees feel like there are
no opportunities for career growth within their organisations, their performances

plateau due to a lack of motivation to reach upward toward an aim.

A Gallup study found that 87% of millennials consider career growth and professional
development opportunities crucial in a job. Providing employees with clear career

advancement paths ensures they remain motivated and engaged.

Strategies:

Develop mentorship programs to guide employees.
Offer cross-functional fraining to expose employees to different roles.

Establish leadership development programs for high-potential employees.




Encouraging Innovation and
Problem-Solving

Variety is the lifeblood of growth. When employees become stuck in the rut of
routine, performance often takes a hit as the job becomes unchallenging and
unexciting. The solution fo this is providing avenues for creativity to be unleashed

through innovative ideas and creative problem-solving.

Challenging employees with meaningful projects and innovation initiatives

prevents stagnation and promotes engagement.

Tactics:

Create hackathons or innovation challenges.
Reward employees for new ideas and improvements.

Establish cross-departmental collaboration opportunities.




Addressing Burnout and
Mental Well-being

When high-performing employees burn themselves out, their performance is stalled.
Encouraging a culture of healthy work-life balance does not help the employees only,
it helps the organisation by preventing burnout and performance plateau in high

performers which ensures continuous organisational growth.

Employees say stress and anxiety most
often impacts their ...

Wnrltplace Relationship Qual Relationship
erformance with Co-workers with Superiors

DI

96% 1% 90% 43%

Source: FHEHealth

According to Havard Business Review, presenteeism (the problem of workers
being on the job but not fully functioning due to mental health issues or other
conditions), can cut individual productivity by one-third or more. A burned-
out employee cannot grow. Ensuring a work-life balance and mental well-

being is essential for sustained performance.

Actionable Steps:

Provide flexible work arrangements and wellness programs.
Encourage time off and promote mental health resources.

Train managers to recognize burnout symptomes.




Encouraging a Growth
Mindset and Lifelong Learning

Continuous learning and a growth mindset are essential for adapting to
changing markets, technologies, and customer needs. Employees who
adopt a growth mindset are more likely to seek out new challenges and

view failures as learning opportunities.

In order to reach the full potential of your team and not get to plateauing
performance, you should challenge them from fime fo time with new
projects, new deadlines, and new goals, so they can develop more
abilities and learn more about themselves. Also, talk to them and find out

which way they want to go. Maybe they’ll need help to discover that and

encourage them to explore and go further on their professional path.

Practical Approaches:

Encouraging employees to take on stretch assignments.
Hosting workshops on resilience and adaptability.

Recognizing and rewarding efforts, not just results.




Strengthening Leadership
Development Programs

After years of studying the relationship between leadership and performance, it has become
clear that the most important variable in employee performance and engagement is the
boss. This chart shows the direct and profound relationship between a leader’s effectiveness

and the engagement/commitment of his or her direct reports:
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Effective leadership is crucial for driving continuous growth. Organizations
should invest in leadership development to ensure that managers are

equipped to support and mentor their teams effectively.

Strategies:

Establish mentorship and coaching programs.
Provide leadership training focused on emotional intelligence and communication.

Encourage leaders to lead by example through continuous self-improvement.




Proten International’s leadership development
program has been instrumental in shaping future
business leaders for many years. You can engage us

for your leadership development needs.

Organisations are better served when the performance of employees and teams is on
a contfinuous upward trajectory. When employees constantly go through periods of
performance stagnancy or cycles of highs and lows in performance, the growth of the
organisation is stunted.

Performance plateaus have been shown to be detrimental to both employees and
organizations. However, by implementing personalized learning programs, fostering a
culture of feedback, offering clear career paths, encouraging innovation, addressing
burnout, leveraging technology, promoting a growth mindset, and strengthening
leadership development, companies can ensure continuous employee growth.
Organizations that invest in their workforce not only enhance productivity and
innovation but also build a loyal and motivated team.
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